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Mission Challenge Mission Opportunity

1. The Global Pandemic and Economic Recession has created Willing Donors to the initiative to feed the poor

enormous challenges for numerous people who are out of worle.

2. Mobilizing Resources For Distribution To The Needy

P g

Select Vision Board Vision
l NFT BRONX FAMILY ENRICHMENT - l Providing basic support for families within the Church as well as the needy in society...

Mission Statement

Our mission is to initiate Family-oriented programs, Visitations of the Sick and Provision of Food Supplies for the Needy...

SW.OT. ANALYSIS

Strengths Weaknesses

1. Donors in the Church are willing to give resources for the 'Give Away' Project :le‘r:: :::;eh;:rr:mu rees contributed ahead of time so that procurement of
2.Members of the Church illing to help in the distribution of dry food items to
the pun;“cm orthe Lhurcharewiiing pinthe fibution v frems 2.We need to have a storage for the food items where we can also package them
ahead of the event
s
Opportunities Threats
1. Residential Projects which are residential hubs for the poor are distribution points As a result of the coronavirus pandemic and recent spikes in the rates, States are
2. Main Street of communities usually have crowds to who items could be given constantly changing the rules of public gathering and interaction
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S.W.O.T. ANALYSIS

A simple framework for analyzing your
organization's strengths, weaknesses,
opportunities, and threats.



Strengths

Characteristics of the
ministry/project that give it an
advantage over others.



Weaknesses

Characteristics that place the
ministry/project at a disadvantage
relative to others.



Opportunities

Elements in the environment that
the ministry/project could exploit
to its advantage.



Threats

Elements in the environment that
could cause trouble for the
ministry/project.



