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S.W.O.T. ANALYSIS

A simple framework for analyzing your 
organization's strengths, weaknesses, 

opportunities, and threats. 



Strengths

Characteristics of the 
ministry/project that give it an 

advantage over others.



Weaknesses

Characteristics that place the 
ministry/project at a disadvantage 

relative to others.



Opportunities

Elements in the environment that 
the ministry/project could exploit 

to its advantage.



Threats

Elements in the environment that 
could cause trouble for the 

ministry/project.



FEASIBILITY STUDY

“Then Moses sent them to spy out the land of Canaan, and said to 
them, “Go up this way into the South, and go up to the 

mountains, 18 and see what the land is like: whether the people who 
dwell in it are strong or weak, few or many; 19 whether the land they 
dwell in is good or bad; whether the cities they inhabit are like camps 
or strongholds; 20 whether the land is rich or poor; and whether there 

are forests there or not. Be of good courage. And bring some of the 
fruit of the land.” Now the time was the season of the first ripe 

grapes.” 

Numbers 13:17-20



BENCHMARKS, FUNCTIONS AND DEPARTMENTS

BENCHMARK FUNCTIONS DEPARMENT

Whether There Are Forests There Or Not Mission All Departments

Whether The Land They Dwell In Is Good 
Or Bad

Corporate Resource

Whether The People Who Dwell In 
It Are Strong Or Weak

Human Resource

Whether The Land Is Rich Or Poor Productivity

Few Or Many Market

Whether The Cities They Inhabit Are Like 
Camps Or Strongholds

Finance



ASSIGNMENT

1. At the Goals Module, create a new Goals Document and name it 
after your department

2. Do a research about your department and upload any relevant 
documents if any

3. Invoke the Vision and Mission Statements from the Vision Board 
Module by selecting your Vision Document

4. Fill in the S.W.OT. Analysis of your department using the research

5. Choose any of the Feasibility Functions that best describes your 
department functions and complete that tab with information to 
the best of your ability

6. Share your Goal document with ‘pcnft’


